o L ' 0 EY02 | EY03
Activity Activity Orig Rem & Early MAY [ IUN UL [ Auc | spp | oct | Nov | DEC [
ID Description Dur Dur Start 50,6 11312012713 11011712411 18 11512212915 11211912612 19 11612313017 11412112814 11111812512 19 11612313011
0 0 2 ]
FE00000100 Front End Building Ready for Accelerator Comp. 0] 0] 100| CBVAYO2 < Front End Building Ready for Accelerator Comp.
0800A
FE00000120 Font End Bldg - AC Power for Testing 0 0 0| 16SEP02 08001 < Front End Bldg - AC Power for Testing
FE00000140 Front End Bidg - Full Power for Operations Test 0 0 0| 150CTO2 Front End Bldg - Full Power fofl Operations [Test €
0800*
FE00001000 Install Front End Latiic Components 832 30 53| 17JUNG2 i R mlm Y nStall Front End Lattic C
0800A
FEO000L100 MEBT Stucture Vog Iy 100{ 173UNO2 AW \IEBT Structure
0800A
FE00001105 MEBT - Unload MEBT Stucture & Stage 4 0 100 17JUNO2 X MEBT - Unload MEBT Structure & Sthge
0800A
FE00001110 MEBT - Uncrate & Visually Inspect Structure 2 0 100] 17JUNG2 X MEBT - Uncrate & Visually Inspect Ytructure
1300A
FE00001115 MEBT - Move MEBT Stuciure into Position 2] 0 100[ 19JUNO2 X MEBT - Move MEBT Structure into [Position
1500A
FE00001120 MEBT - Verify Position 2 0l 100| 20JUNC2 x MEBT - Verify Position
0800A
FEO0001125 MEBT - Align MEBT Structure 16] 0 100[ 21.JUNO2 X MEBT - Align MEBT Structure
1000A
FE00001130 MEBT - Anchor Structure to Foor 4 0l 100| 21.JUNO2 . MEBT - Anchor Structure to Floor
1000A
FEDO001135 MEBT - Remove Shipping Supports 4 0 100{ 210UNO2 AW VEBT - Remove Shipping Suppdrts
1500A
FE00001140 RFQ Structure Kl o 100| 17JUNO2 AW RFOQ Structure
1000A
FE00001145 RFQ - Unload RFQ Structure & Stage 4 0 100 17JUNO2 X RFQ - Unload RFQ Structure & Stage
1000A
FE00001150 RFQ - Inspect Structure 2 0 100[ 17JUNO2 X RFQ - Inspect Structure
1500A
FE00001156 RFQ - Move RFQ Assembly into Pasiion 2 0 100| 20JUNO2 . RFQ - Move RFQ Assembly into Pdsition
0800A
FE00001160 RFQ - Verify Position 2 0] 100] 21.JUNG2 X RFQ- Verify Position
1000A
Start Date 07MARO1 oofoo A anrly Bar SITC - FTED Sheet 1 of 14 _
Finish Date 12NOV02 16:59 il - ogrcss Bt Spallation Neutron Source, ORNL Date Revision Checked Approved
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o L ' 0 EY02 | EY03
Activity Activity Orig Rem & Early My | IUN UL [ auve [ s T oot T wnov T pec 12
ID Description Dur Dur Start 15016 11312012713 11011712411 18 11512212915 11211912612 19 11612313017 11412112814 11111812512 19 11612313011
FED0001165 RFQ - Aign RFQ StructLre to MEBT 8 0 100| 21LJUNO2 AW RFQ - Align RFQ Structure to MEBT
1300A
FE00001170 RFQ - Anchor RFQ Structure to Hoor 4 0 100( 21.JUNO2 AW RFQ - Anchor RFQ Structure to Floor
1300A
FEOO001175 RFQ - Atiach RFQ Structure to MEBT 4 0 100[ 25JUNO2 X RFQ - Attach RFQ Structure to| MEBT
0800A
FE00001180 RFQ - Leak Chedk MEBT/RFQ Hange Joirnt 4 (¢ 100{ 01.JULO2 081007 . RFQ - Leak Check MEBT/RF(]| Flange Joint
FEO0001185 RFQ - Remove Shipping Supports 4 0 100[ 21.JUNO2 X RFQ - Remove Shipping Supportg
0800A
FE00001190 Source & LEBT Vessel 6 o 100| 27JUNC2 ' Source & LEBT Vessel
1300A
FEO000119%5 IS - Unload IS Vessel & Stage 4 0 100{ 273UNG2 XIS - Unload IS Vessel & Stage
1300A
FE00001200 IS - Inspect IS Vessel 2 0] 100| 27JUNG2 Xis- Inspect IS Vessel
0800A
FEO0001205 IS - Move IS Veessel in Position on RFQ Structure 2 0 100( 27JUNO2 X |is - Move IS Vessel in Positionfon RFQ Structure
1000A
FE00001210 IS - Verify Position 2 0 100| 27JUNG2 X |is - Verify Position
1300A
FEOO001215 IS - Align IS Veessel to RFQ 16 0 100/ 27JUNO2 AW 1S - Align IS Vessel to RFQ
1500A
FE00001220 IS - Attach IS Vessel to RFQ 4 (¢ 100| 27JUNO2 . IS - Attach IS Vessel to RFQ
1500A
FE00001225 IS - Leak Check RFQLLEBT Hange Joint 4 0 100( 01JULO2 08004 X IS - Leak Check RFQ/LEBT [Flpnge Joint
FE00001230 IS - Remove Shipping Supports 4 0 100| 27JUNG2 2| IS - Remove Shipping Suppor
1500A
FE00001235 MEBT Vaouum Sysem 400 18¢ 96| 26JUNG2 MEBT Vacuum System
1000A
FE00001240 MEBT - Unloed Pumps & Stage (9X) 9 0] 100] 26JUNG2 X MEBT - Unload Pumps & Stage [9x)
1000A
FE00001245 MEBT - Remove Hange Blanks & Prep 9 0 100[ 26JUNO2 X MEBT - Remove Flange Blanks [k Prep
11:00A
FED0001250 MEBT - Attach lon Pumps to Componerts % 0 100{ 260UNO2 ‘T MEBT - Attach lon Pumps to [Components
1300A
Start Date 07MAROL oofoo A v Early Bar SITC - FTED Sheet 2 of 14 _
Finish Date 12NOV02 16:59 il - ogrcss Bt Spallation Neutron Source, ORNL Date Revision Checked Approved
Data Date 05SEP02 00:00
Run Date 125EP02 09:13 | ATl Critical Activity

Front End System

Classic Schedule Layout

© Primavera Systems, Inc.




o L ' 0 EY02 | EY03
Activity Activity Orig Rem & Early My | IUN UL [ auve [ s T oot T wnov T pec 12
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304
FE00001255 MEBT - Leak Check Hange Joint k] 0 100| 01JULO2 08004 . MEBT - Leak Check Flange Jg@int
FE00001260 MEBT - Pul Pump Power & Ctil Cables to Radks 3 0 100] CBALUG2 X MEBT - Pull Pump Power & Ctrl Cables to Racks
0B00A
FE00001266 MEBT - Atiach lon Pump Power & Ctil Cables | 0l 100| 0BALG2 . MEBT - Attagh lon Pump [Power & Ctrl Cables
0BO0A
FE00001270 MEBT - Pul Gauge & Valve Power & Cil Cables 3 0] 100] 0BAGD2 X MEBT - Pull [Sauge & Valye Power & Ctr| Cables
0800A
FE00001275 MEBT - Attach Power & Control Cables 3 0l 100| CRAUGD2 . MEBT - Attaﬂh Power & Control Cables
0800A
FE00001280 MEBT - Verify Circuit Continuity 18] 18] 0| 05SEP2 0800 MEBT - Verify Circuit Gontinuity
FE00001285 RFQ Vaouwum Sysem B2 14 96| 28JUNO2 mh\/ RFQ Vacyum System
0BO0A
FE00001290 RFQ - Unload Pumps & Stage 7l 0] 100] 28JUNG2 RFQ - Unload Pumps & Stage
0800A
FE0000129%5 RFQ - Remove Hange Blanks & Prep 6) 0 100( 28JUNO2 RFQ - Remove Flange Blankg| & Prep
0800A
FE00001300 RFQ - Attiach Cryo Pumps to Components 24 0 100( 03JULO2 08004 M RFQ - Attach Cryo Pumps tq Components
FE00001306 RFQ - Leak Check Hange Joint 24 0 100[ 200UL02 08004 X RFQ - Leak Check Flange Joint
FE00001310 RFQ - Pull & Connect Cryo Lines to Compressors 24 24 0] 05SEPC2 0800 /S RFQ - Pull & Connect Cryo Lines to Compressors
FE00001315 RFQ - Attach Roughing Manifold 8 0 100( 28JUNO2 RFQ - Attach Roughing Manifold
0800A
FE00001320 RFQ - Attach Roughing Pump to Manifold 1 0 100| 28JUNG2 RFQ - Attach Roughing Pump [fo Manifold
0BO0A
FE00001325 RFQ - Pull Pump Power & Ctil Cables to Rads 2 0 100] CBAUGD2 X RFQ - Pull|Plimp Power & Ctrl Cables to Racks
0BO0A
FE00001330 RFQ - Attach Pump Power & Cil Cables 2 0] 100] 0BAGD2 X RFQ - Attach Pump Power & Ctrl Cables
0800A
FE00001335 RFQ - Pull Gauge & Valve Power & Ctil Cables 2 0 100[ 05AUG2 X RFQ - Pull|Guge & Valve Power & Ctrl Cables
0800A
FE00001340 RFQ - Atach Gauge & Valve Power & Cil Cables 28 0 100[ 06AUG2 X RFQ - Attach Gauge & Valve Power & Ctrl Cables
0BO0A
Slta.rt Date 07MAROL ooioo A\ anrly Bar SITC - FTED Sheet 3 of 14 _
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Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304
FE00001345 RFQ - Verify Circuit Continuity 14 14 0| 06SEP(2 080D RFQ - Verify Circuit Continuity
FEO0001350 ISLEBT Vacuum Sysem 3B0¢ 14 96( 08JULO2 03004 ARl / 1S/ EBT acuum System
FE00001356 IS - Unload Pumps & Stage 6| 0 100] 08JULO2 0800A X IS - Unload Pumps & Stagp
FE00001360 IS - Remove Turbo Hange Blarks & Prep K 0] 100] 08JULO2 0800A X IS - Remove Turbo Flangd Blanks & P ep
FE00001365 IS - Attach Turbo Pumps ©0 IS Vessel 12 0 100( 08JULO2 08004 X IS - Attach Turbo Pumps tg IS Vessel
FE00001370 IS - Leak Check Hange Joint 124 0 100] 08JULO2 08004 X IS - Leak Check Flange Jdint
FE00001375 IS - Attach Roughing Manifold 8| 0 100] 08JULO2 0800A X IS - Attach Roughing Manffold
FE00001377 IS - Attach Roughing Pumps to Manifold K 0] 100] 08JULO2 0800A X Is - Attach Roughing Punjps to Manifold
FE00001380 IS - Pull Pump Power & Ciil Cables to Racks 24 0 100 %ﬂg‘fm X IS - Pull Pun p Power & Ctrl Cables to Racks
FE00001386 IS - Attach Pump Power & Ctil Cables 24 0 100] %ﬁl&f@ X 1S - Attach |Plimp Power & Ctrl Cables
FEO000130 IS - Pul Gauge & Valve Power & Ctil Cables 29 0 100§ %AL&)“JE}E X IS - Pull Gaype & Valve Rower & Ctrl Cables
FE000013%5 IS - Atiach Gauge & Valve Power & Cil Cables 2 0] 100] w X IS - Attach |G buge & Valve Power & Ctrl Cables
FE00001400 IS - Verify Circuit Continuity 14 14 0| 05SEP2 0800 N 1S - Verify Circuit Contin uity
FE00001405 MEBT RF Bements 376 2 { 023UL02 08004 =it/ MEBT RF Elements
FE00001410 MEBT - Unload RF Couplers & Stage 4 0 100] 02JUL02 08004 MEBT - Unload RF Couplers [g Stage
FE00001415 MEBT - Remove Hange Blanks & Prep 4 0] 100] 023UL02 0800A MEBT - Remove Flange Blaniis & Prep
FE00001420 MEBT - Atiach Coupler to Components 4 0 100( 03JULO2 08004 MEBT - Attach Coupler to Cgmponents
FE00001425 MEBT - Leak Check Hange Joint 16| 0 100] (1&11.020&001 F MEBT - Leak Check Flange JJoint
Slta.rt Date 07MAROL ooioo A\ anrly Bar SITC - FTED Sheet 4 of 14 _
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Activity Activity Orig Rem % Early My | IUN F]T?Lz [ aue [ sep I oct | N(":)\\(/OB [ bec 1
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304

FE00001430 MEBT - Pul RF Coax Cables 16 0 100[300UL0208004 X MEBT - Pull RA|Coax Cable

FE00001435 MEBT - Attach RF Coax Cables to Couplers 16 16 0| 06SEP2 0800 N MEBT - Attach RF Coax Cables to Couplers
FEO0001440 MEBT - Verify Circuit Continuity 8| 8| 0] 09SEP02 0800 M MEBT - Verify Circuit Gontinuity

FEO0001445 RFQ RF Eemerts 30+ 8 98] 02JULOR 08004 w-& / RFQ RF Elements

FE00001450 RFQ - Unload RF Manifold & Stage 1 0 100( 02JUL02 08004 RFQ - Unload RF Manifold| & Stage

FE00001456 RFQ - Inspect Manifold Assembly 1 0 100] 02JUL02 08004 RFQ - Inspect Manifold Assefnbly

FE00001460 RFQ - Remove RFQ Shipping Supports 4 0 100] 02JUL02 08004 RFQ - Remove RFQ Shipping Supports

FE00001465 RFQ - Install RF Manifold Assembly 8| 0] 100] 03JUL02 0800A W RFQ - Install RF Manifold Agsembly

FE00001470 RFQ - Remove RFQ Hange Blanks & Prep 8 0 100( 03JULO2 08004 ) 4 RFQ - Remove RFQ Flange Blanks & Prep

FE00001475 RFQ - Attach Manifold to RFQ 8 0 100( 03JULO2 08004 ) 4 RFQ - Attach Manifold to RAR

FE00001480 RFQ - Leak Check RFQ Joints R 0 100[ 03JULO2 08004 ) 4 RFQ - Leak Check RFQ Jojnfs

FE00001485 RFQ - Position Main RF Coax 4 0 100[ 03JULO2 08:007 ) 4 RFQ - Position Main RF Cogix

FE00001490 RFQ - Attach RF Coax Cables to Manifold 4 0 100( 03JULO2 08004 ) 4 RFQ - Attach RF Coax Cablgs to Manifol

FED00014%5 RFQ - Verify Coax Integrity 8 8 0| CBSEP(R 080D M RFQ - Verjfy Coax Integrity

FE00001500 IS HV Matching Elements 16 o 100] 153UL02 08004 A 'S HV Matching Elemehts

FE00001506 IS - Unload HV Meatching Assy & Stage 1 0] 100] 153UL02 0800A X IS - Unload HV Matchi g Assy & Stage

FED0001510 IS - Inspect Units 1 0 100{ 150UL02 08004 X IS - Inspect Units

FE00001515 IS - Pasition Matching Assembly 1 0 100] 161102(B(D¢| X 1S - Position Matching|Assembly
Start Date 07MARO1 ooioo A\ anﬂy Bar SITC - FTED Sheet 5 of 14 _
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Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12
ID Description Dur Dur Start e 112120127,3 110117:2411 18 115122129,5 11211912612 19 11612313017 114121,28:4 111,18:25:2 19 116123,30u

FE00001520 IS - Install Matching Assembly 8 0 100| 16JUL02 08004 X 1S - Install Matching Afsembly
FE00001525 IS Shield Assembly 2 0" 100 15JUL02 08004 A s shield Assembly
FE00001530 IS - Unload HV Shield Assy & Stage 1 0 100] 153UL02 08004 X IS - Unload HV Shield fssy & Stage
FE00001536 IS - Inspect Units 1 0] 100] 153UL02 0800A Xis- Inspect Units
FE00001540 IS - Position Shield Assembly 1 0f 100/ 16JUL02 08004 X IS - Position Shield Agsembly
FE00001545 IS - Install Shield Assembly 4 0 100| 17JUL02 08004 X IS - Install Shield Asspmbly
FEO0001550 FE Utiity Connections 0" 0" 0] 056SEP02 0800 FE Utility Connectjons
FE000015685 FE - Route Pneumatic Lines to Fac Headers 24 24 0| 05SEP2 0800 FE - Route Pneumatic Lines to Fac Headers
FE00001560 FE - Test Pneumatic Lines to Fac. Headers 4 4 0| 10SEP2 0800 E FE - Test Pneumatic Lines to Fac. Headers
FEO0001565 FE - Route Coolant Lines to Fac. Headers 48 48 0| 108ePe2 1300 /%= FE {Route Coolant Lines to Fac. Headers
FE00001570 FE - Test Coolant Lines to Fac. Headers 4 4 0[ 185EP2 1300 E FE 1 Test Coolant Lines to Fac. Headers
FE00002000 FE Diag - Beam Diagnostic Structure 8 2 90| 153UL02 0800 A==l / FE Diag - Beam Diagnostic Structure
FE00002010 FE Diag - Unload & Move Struc. to Staging Loc 1 0 100 15JUL02 08004 X FE DI ag - Unload & Mdve Struc. to|Staging Loc
FE00002020 FE Diag - Rem MEBT Beamiine Hange Blank & Prep 1 1 0| 05SEP2 0800 FE Diag - [Rem MEBT Beamline Flange Blank & Prep
FE00002030 FE Diag - Attach Diag Struc to MEBT 4 4 0] 05SEP02 0900 FE Diag - Attach Diag Struc to MEBT
FE00002040 FE Diag - Leak Check Hange Joint 4 4 0] 05SEP02 1400 FE Diag - |Leak Check Flange Joint
FE00002050 FE Diag - Attach Diagnostic Instr to Struc. 8 8 0[ 06SEP2 0900 "\ FE Diag|- Attach Diagnostic Instr to Struc.
FE00002060 FE Diag - Pull Power Cables to Struc. 4 4 0] 09SEPO2 0900 M FE Diag|- Pull Power Cables to Struc.
Slta.rt Date 07MAROL ooioo A\ anrly Bar SITC - FTED Sheet 6 of 14 _
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© Primavera Systems, Inc.

Front End System

Classic Schedule Layout




Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304

FE00002065 FE Diag - Attach Power Cables to Struc. 4 4 0[09SEP(2 1400 M FE Diag| - Attach Power Cables to Struc.
FE00002070 FE Diag - Pull Control Cables to Diags Struc. 4 4 0| 10SEP02 0900 M FE Diag - Pull Control [Cables to Diags Struc.
FE00002075 FE Diag - Attach Control Cables to Struct. 2 2 0[ 10SEPO2 1400 ﬂ FE Diag - Attach Control Cables to Struct.
FE00002080 FE Diag - Verify Circuit Continity 1 1 0| 10SEP02 1600 M FE Diag - Verify Circuit Continuity
FE00005100 FE Diag - BCM Install and Verify (04 (04 0| 19SEP02 0800 M FE Diag - BCM Install and Verify
MEBT_DIAG:BCMO2 -BCM Installation (04 (04 0[ 19SEPG2 0800 M ME BT_DIAG:BCMO02 -BCM Installation
FEO0006210 MEBT_DIAGBCMO2 - Install Beam Current Monitor 8| 8| 0] 19SEP02 0800 M MEBT_DIAG:BCMO2 - Install Beam Current Monitor
FE00006220 MEBT_DIAG:BCMO2 - Install BCM Electronics 8 (¢ 100) %&&)&3@ l MEBT_DIAG:HCMO02 - Install BCM Electronics
FED0005230 MEBT_DIAGBCMO2 - Verify BCM Installation 4 4 0| CBSEPCR 0800 M MEBT_DIAG:BCMO2 - Verify BCM Installation
FE00005240 MEBT_DIAG:BCMO2 - System Test for BCM 8 8 0| 16SEPG2 0800 M MEB[T_DIAG:BCMO02 - System Test for BCM
FE00005300 MEBT_DIAG:BCM11 -BCM Instaliation O O 0| 17SEPG2 0800 M MEBT_DIAG:BCM11 -BCM Installation
FE00005310 MEBT_DIAG:BCML11 - Install Beam Current Monitor 8 8 0| 17SEP02 0800 M MEB T_DIAG:BCML1L1 - Install Beam Current Monitor
FE00005320 MEBT_DIAG:BCML11 - Install BCM Electronics 8 0 100 %Mg‘foz X MEBT_DIAG;HCM11 - Install BCM Electronics
MEBT _DIAGBCML1 - Verly BCM Installation 4 4 0] 0BSEP20800 M MEBT_DIAG:BCM11 - Verify BCM Installation
FE00005340 MEBT_DIAGBCML1 - System Test for BCM 8| 8| 0] 165EP02 0800 M MEB[T_DIAG:BCM11 - System Test for BCM
FE00005400 FE - Diag BCM Install & Veerify Complete 0] 0] 0] O FE - Diag BCM Install & Verify Complete
FE00008500 FE - Diag BPM Installation & Verification 242+ 58¢ 76| %Mg‘foz ‘IHIHIII!I-HII FE - Diag BPM Installation & Verification
FE00005600 MEBT_DIAG:BPMO1 - BPM Installation 242¢ 58 76 w W MEBT_DIAG:BPMO01{- BPM Installat;ion
o A I Ve [T R T
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Activity Activity Orig Rem % Early My | IUN F]T?Lz [ aue [ sep I oct | N(":)\\(/OB [ bec 1
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304
FE00005610 MEBT_DIAG:BPMO1 Install Electronics 2 0 100 %Mg‘foz x MEBT_DIAG:HPMOL1 Install|Electronics
MEBT_DIAG:BPMOL Verify Installation 2 0 100 %&Eﬁf@ . MEBT_DIAG;BPMOL1 Verify Installation
FE00005630 MEBT_DIAGBPMOL Systemn Test 2 2 0| 16SEPG2 0800 M MEB I_DIAG:BPMO1 System Test
FE00006700 MEBT_DIAG:BPM04 - BPM Installaion 242 58 6| %AL&)‘{IQ W##:V MEBT_DIAG:BPMO04|- BPM Installation
FE00005710 MEBT_DIAG:BPM04 Install Electronics 2 0 100 %Mg‘foz x MEBT_DIAG:HPMO04 Install|Electronics
FE00005720 MEBT_DIAG:BPMO4 Verify Installation 2 0 100 %&Eﬁf@ . MEBT_DIAG;BPMO04 Verify |Installation
FE00005730 MEBT_DIAGBPMO4 System Test 2] 2] 0| 16SEPG2 0800 M MEB I_DIAG:BPM04 System Test
FE00006800 MEBT_DIAG:BPMO5 - BPM Installaion 242 58 6| %AL&)‘{IQ W##:V MEBT_DIAG:BPMO05{- BPM Installation
FE00005810 MEBT_DIAG:BPMO5 Install Electronics 2 0 100 %Mg‘foz x MEBT_DIAG:HPMO5 Install|Electronics
FE00005820 MEBT_DIAG:BPMO5 Verify Installation 2 0 100 %&Eﬁf@ . MEBT_DIAG;BPMO5 Verify |Installation
FE00005830 MEBT_DIAGBPMO5 Systemn Test 2] 2] 0| 16SEPG2 0800 M MEB I_DIAG:BPMO5 System Test
FE00006500 MEBT_DIAG:BPM10 - BPM Installaion 242 58 6| %AL&)‘{IQ W##:V MEBT_DIAG:BPM10;j- BPM Installation
FE00005910 MEBT_DIAG:BPM10 Install Electronics 2 0 100 %Mg‘foz x MEBT_DIAG:HPM10 Install|Electronics
FE00005920 MEBT_DIAG:BPM10 Verify Installation 2 0 100 %&Eﬁf@ . MEBT_DIAG;BPM10 Verify Installation
FE00005930 MEBT_DIAGBPM10 System Test 2] 2] 0| 16SEPG2 0800 M MEB I_DIAG:BPM10 System Test
FE00006000 MEBT_DIAGBPM11 - BPM Installaion 242 58 6| %{m W##:V MEBT_DIAG:BPM11|- BPM Installation
FE00006010 MEBT_DIAG:BPM11 Install Electronics 2 0 100 %Mg‘foz x MEBT_DIAG:HPML11 Install|Electronics
FE00006020 MEBT_DIAG:BPM11 Verify Installation 2 0 100 %N&Jgﬁ . MEBT_DIAG;BPM11 Verify Installation
Start Date 07MAROL ooioo A\ v Early Bar SITC - FTED Sheet 8 of 14 _
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Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12
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FEO0006030 MEBT_DIAGBPM11 System Test 2 2 0| 16SEP02 0800 M MEBT_DIAG:BPM11 System Test

FE00006100 MEBT_DIAGBPM14 - BPM Installation 2482 58 76 %‘L&f@ Wt:v MEBT_DIAG:BPM14{- BPM Installation

FE00006110 MEBT_DIAG:BPM14 Install Electronics 2 0 100 %}L&)&}E x MEBT_DIAG;BPM14 Install|Electronics

FE00006120 MEBT_DIAG:BPM14 Verify Installation 2 (¢ 100) %&&)&3@ x MEBT_DIAG;BPM14 Verify Installation

FEO0006130 MEBT_DIAGBPM14 System Test 2 2 0| 16SEP02 0800 M MEBT_DIAG:BPM14 System Test

FE - Diag BPM Install & Verify Complete 0 0 0 < FE - Diag BPM Install & Verify Complete

FE - Diag Wire Scanner Install & Verification 124 124 0] 19SEP02 0800 A/ FE|- Diag Wire Scanner Install & Verification
FE00006400 MEBT_DIAGWS4A - Instaliation (o) (o) 0f 19SEP02 0800 E MEBT_DIAG:WSO04A - Installation

FE00006410 MEBT_DIAGWS4A - Install Wire Scanner Device 6) 6) 0| 19SEP02 0800 M MEBT_DIAG:WS04A - Install Wire Scanner Device
FE00006420 MEBT_DIAGWS04A - Install Wire Scanner Electroni 4 4 0| 165EP02 0800 X MEBT_DIAG:WSO04A - Install Wire Scanner Electroni
FEO0006430 MEBT_DIAGWS04A - Verify Wire Scanner Insialeti 8| 8| 0] 16SEP02 1300 N MEBT_DIAG:WS04A - Verify Wire Scanner Installati
FE00006440 MEBT_DIAGWS0D4A - System Test Wire Scanner 8 8 0| 17SEPG2 1300 M MEB T_DIAG:WSO04A - System Test Wire Scanner
FEO0006500 MEBT_DIAG\WSO4B - Installation v v 0| 18SEP02 1300 M MEBT_DIAG:WS04B - Installation

FE00006510 MEBT_DIAGWS4B - Instal Wire Scanner Device 6| 6| 0] 185EP02 1300 M MEBT_DIAG:WS04B - Install Wire Scanner Device
FEO0006520 MEBT_DIAGWS04B - Install Wire Scanner Electroni 4 4 0] 16SEP02 1300 X MEBT_DIAG:WS04B - Install Wire Scanner Electroni
FE00006530 MEBT_DIAGWS04B - Veerify Wire Scanner Install 8| 8| 0| 17SEP02 0800 M MEBT_DIAG:WS04B - Verify Wire Scanner Install
FE00006540 MEBT_DIAGWSM4B - System Test Wire Scanner 8 8 0[ 18SEP02 0800 M MEBT_DIAG:WS04B - System Test Wire Scanner
FE00006600 MEBT_DIAGWSO07 - Installation 4 4 0] 19SEPG2 0800 M MEBT_DIAG:WS07 - Installation
o A I Ve [T R T
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Run Date 12SEP02 09:13 ﬁ Critical Activity
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Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304
FE00006610 MEBT_DIAGWSO7 - Install Wire Scanner Device 6 6 0[ 19SEP2 0800 M MEBT_DIAG:WSO07 - Install Wire Scanner Device
FE00006620 MEBT_DIAG:WSO07 - Install Wire Scanner Electronic 4 4 0| 17SEP02 0800 X MEBT_DIAG:WS07 |- Install Wire Scanner Electronic
FE00006630 MEBT_DIAGWSO7 - Veerify Wire Scanner Installaio 8| 8| 0] 17SEP02 1300 M MEBT_DIAG:WSO07 - Verify Wire Scanner Installatio
FE00006640 MEBT_DIAGWSO07 - System Test Wire Scanner 8 8 0] 18SEP2 1300 N MEBT_DIAG:WSO07| - System Test Wire Scanner
FE00006700 MEBT_DIAGWSI10 - Installaion 4 4 0| 195EP(2 1300 M MEBT_DIAG:WS10 - Installation
FE00006710 MEBT_DIAGWSI0 - Install Wire Scanner Device 6| 6| 0] 19SEP02 1300 M MEBT_DIAG:WS10 - Install Wire Scanner Device
FEO0006720 MEBT_DIAGWSI0 - Install Wire Scanner Electronic 4 4 0] 17SEP02 1300 XM MEBT_DIAG:WS10 - Install Wire Scanner Electrohic
FE00006730 MEBT_DIAG:WSI0 - Verify Wire Scanner Installatio 8| 8| 0] 185EP02 0800 M MEBT_DIAG:WS10 - Verify Wire Scanner Installatio
FE00006740 MEBT_DIAGWSI0 - Systemn Test Wire Scanner 8 8 0| 19SEP02 0800 M MEBT_DIAG:WS10 - System Test Wire Scanner
MEBT_DIAGWS14 - Installaion 4 4 0| 20SEP(2 0800 M MEBT_DIAG:WS14 - Installation
FE00006810 MEBT_DIAGWS14 - Install Wire Scanner Device 6 6 0f 20SEP2 0800 E MEBT_DIAG:WS14 - Install Wire Scanner Device
FE00006820 MEBT_DIAGWS14 - Install Wire Scanner Electronic 4 4 0| 18SEP02 0800 X MEE T_DIAG:WS14 - Install Wire Scanner Electronic
MEBT_DIAGWS14 - Verify Wire Scanner Instaliatio 8 8 0[ 18SEP2 1300 N MEBT_DIAG:WS14 - Verify Wire Scanner Installatio
FE00006340 MEBT_DIAGWS14 - System Test Wire Scanner 8 8 0[ 19SEP02 1300 N MEBT_DIAG:WS14 - System Test Wire Scanner
FEO0006900 FE - Diag WS Install & Verify Complete 0 0 0] < FE|- Diag WS Install & Verify Complete
FEO0007000 FE - Laser Wire Scanner Install & Verification 3 3 0] 010CTO2 1300] FE - Laser Wire Scanner Install & Yerification /\&/
FE00007010 MEBT_DIAGLWO4A - Installation Ko Ko 0] 010CT02 1300} MEBT_DIAG:LWO4A - Installation
FE00007020 MEBT_DIAGLWO4A - Install Wire Scanner Device 16] 16] 0 Olé%Tm MEBT | DIAG:LWO04A - Install Wire Scarfner Device
Slta.rt Date 07MAROL ooioo A\ v Early Bar SITC - FTED Sheet 10 of 14 _
;:tl:thZ?;e 10252(;\;22 (1)3(5)3 l 'Progress Bar Spallation Neutron SOUI’CF), ORNL Date Revision Checked Approved
Run Date 12SEP02 09:13 ﬁ Critical Activity
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Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12

ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304
FE00007030 MEBT_DIAGLWO4A - Install Wire Scanner Blectroni 24 24 06SEP(2 0800 MEBT_DIAG:LWO4A - Install Wire Scanner Electroni
FEO0007040 MEBT_DIAGLWO4A - Verify Wire Scanner Installati 24 24 18SEP02 1300 MEBT_DIAG:LWO04A - Verify Wire Scanner In Sthilati N
FE00007050 MEBT_DIAGLWO4A - System Test Wie Scanner ) ) 28SEP2 1300 MEBT_DIAG:LWO4A - System Test Wire Skanner /Nu=mus/
FE00007060 FE - Diag LW Install & Verify Complete 0] 0] O FE - Diag|LW Install & Verify Complete
FE00007100 FE - Emittance Scanner Install & Veerification 0" 0" 210CT02 0800 FE - Emittance Scanner |nstall & Verification 3
FE00007110 MEBT_DIAGEMS13 - Installation o o 210CT02 0810 M MEBT_DIAG:EMS13 - Installation
FE00007120 MEBT_DIAGEMS13 - Install Wire Scanner Device 8| 8| %(&(;roz MEBT_DIAG:EMS13 - Install fVire Scanner Device M
FEO0007130 MEBT_DIAGEMS13 - Install Wire Scanner Electroni 8| 8| 18SEP02 1300 MEBT_DIAG:EMS13 - Install Wire Scanner Elecjroni I
FE00007140 MEBT_DIAGEMS13 - Verify Wire Scanner Installati 8 8 19SEPO2 1300 N ME BT_DIAG:EMSA13 - Verify Wire Scanner Installati
FE00007150 MEBT_DIAGEMS13 - System Test Wire Scanner 40| 40| 20SEP02 1300 YA—V4 MEBT_DIAG:EMS13 - System Test Wire Scanner
FEO0007160 FE - Diag EMS Install & Verify Complete 0 0 @ |FE - Diag EMS Install & Verify Complete
FE00014000 FE - End of Equipment Installaion 0] 0] @|FE - End of Eq uipment Installation
FE00014500 FE - Final Survey Verification of Front End 8 8 27SEP02 1300 AV FE - Final Su vey Verification of Front Eng
FE00015000 FE - Integrated Testing & Condiiioning 168+ 168+ 150CT0R 0800 FE - Integrated Testinfy & Conditioning AfisiEsim=imly
FEDO015010 FE - Integrated Testing 7 7 150CTO2 0800 /$=u=8/ |FE - Integrated Testing
FE00015020 FE - Integrated Testing - Primary 100¢ 100¢ 150CT02 0800 FE - Integrated [Testing - Primary A==y
FE00015030 FE - Test Integrated Vacuum System 8 8 150CT02 0800] M FE - Test Integrated Vacuum System
FE00015040 FE - Check/Set RF Power Drive Loop Coup to RFQ 16 16 150CT02 0800) FE - Check/Set RF Power Drive L@op Coup to|RFQ A/
Start Date 07MAROL ooioo A\ anrly Bar SITC - FTED Sheet 11 of 14 _
;:tl:thZ?;e 10252(;\;22 (1)3(5)3 l 'Progress Bar Spallation Neutron SOUI’CF), ORNL Date Revision Checked Approved
Run Date 12SEP02 09:13 ﬁ Critical Activity
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Activity Activity Orig Rem % Early vay [ gun F]T?Lz [ aue [  sFp I oct | N(":)\\(/OB [ pbec 12
ID Description Dur Dur Start  [>96 113120127:3 110117124, 18 115122,29:5 11211912612 19 116:123:3017 114121,28:4 11111812512 19 1161231304

FE00015060 FE - Chedd/Set RF Pwr Drive Loop Coup to ReBunch 8 8 170CT02 0800) FE { Check/Set RF Pwr Drive Loop Coup to ReBunch M
FE00015060 FE - Check Quad Feld Polariies 4 4 150CT02 08100] M FE - Check Quad Field Polarities
FE00015070 FE - Check Steering Magnet Polariies 4 4 150CT02 0800 XM FE - Gheck Steering Magnet Polarities
FE00015080 FE - Calibrate BPMs thr Test Points 8 8 150CT02 13.00| ﬂ FE - Calibrate BPMs thr Test Point
FE0001500 FE - Calibrate BCM's thr Test Points 8 8 150CT02 1300 ' FE - Calibrate BCM's thr Test Points
FE00015100 FE - Meas. BCM Noise Hoor, Sens. with Quads On 8 8 160CT02 1300] FE - Meas. BCM Noise Floor, Serfs. with Quads On M
FEO0015110 FE - Calibrate Wire Scanners thr Test Points 8| 8| 170CTO2 1300] FE - Calibrate Wire Scanngrs thr Test Points J¥
FE00015120 FE - Test lon Source 16 16 180CT02 1300 H FE - Test lon Source
FEO0015130 FE-Test LEBT 8 8 220CT02 1300) N FE - Test LEBT
FE00015140 FE - Test MPS Functionality 8| 8| 230CT02 1300f M FE - Test MPS Functionality
FE00015150 FE - Test Timing System 8| 8| 240CT02 1300| M FE - Test Timing System
FEO0015160 FE - Test Global Controls System 8| 8| 250CT02 1300 FE - Test GJobal Contro|s System AW
FEO0015170 FE - Test MEBT RF System 16 16 280CT02 1300) ' FE - Test MEBT RF System
FE00015180 FE - Test MEBT LLRF System 8 8 300CTO2 1300 . FE - Test MEBT LLRF System
FE00015190 FE - Integrated Testing - Secondary Py Py 310CT02 1300 FE - Integrpted Testing|- Secondary H
FE00015200 FE - Meas. Bec Timing Bw LEBT & MEBT Chopper 8 8 310CT02 1300§ FE - Meas. Elec Timing Bty LEBT & MEBT Chopper .
FE00015210 FE - Meas. MEBT Chopper Sparking Rete 8 8 OINOVO2 1300 FE - Meas. MEHT Chopper $Sparking Rate '
FE00015220 FE - Meas MEBT Chopper Amp Stabiity 8 8 OINOV2 1300 FE - Meas MEBT Chopper /Amp Stability '
Slta.rt Date 07MAROL ooioo A anrly Bar SITC - FTED Sheet 12 of 14 _
;:tl:thZ?;e 10252(;\;22 (1)3(5)3 l 'Progress Bar Spallation Neutron SOUI’CF), ORNL Date Revision Checked Approved
Run Date 12SEP02 09:13 ﬁ Critical Activity
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Activity Activity Orig Rem % Early EYQ2 | EYQ3

1> Description Dur Dur Start  [r96 .'\1%\:20.2;.3 .1](;J.N17.24|1 8 ].li;.zz. l 5 I?lzjf:19|26|| .gq.Efelzsll 0.7 (.)541.21.213.4 |N1?|V18|25||2 |QD|E§\6|23||(:|1
FE00015230 FE - Meas MEBT Chopper Time Stabiity 8 8 0INOVO2 1300f FE - Meas MEBT Chopper [Time Stability '
FE00015240 FE - Meas BPM Noise Foor with MEBT Chopper Oper 4 4 04NOVO2 1300 FE - Meas BPM Noise Flgof with MEBT (Chopper Oper | X
FEO0015250 FE - Meas BCM Noise Hoor with MEBT Chopper Oper 4 4 04NOVO2 1300 FE - Meas BCM Noise Flgof with MEBT |Chopper Oper | X
FEO0015260 FE - Meas Wire Scan Noise Hwih MEBT Chopper Op 4 4 04NOVO2 1300 FE - Meas Wire Scan Noisg¢ FI wth MEBT Chopper Op | XK
FEO0015270 FE - Calibrate Abs. Phase of Selected BPM 8| 8| 05NOVO2 0800 FE - Calibrate 4bs. Phase of Selected BPM X
FE00015280 FE - Integration Tests Complete 0 0 |FE - Integration Tests Complete
FEDO015290 FE - Conditioning 124 124 220CT02 1300 ‘-ul-ul-' FE - Conditioning
FE00015300 FE - Conditioning - Primeary Tests 124 124 220CT02 1300 FE - Conditighing - Primary Tests "H'.'ﬂl"
FE00015310 FE - RFQ Spark Detector Check 4 4 280CT02 1300 .FE - RFQ Spark Detector Check
FE00015320 FE - RFQ Spark Rate Measurement 8 8 290CT02 0810 FE - RFQ $park Rate Measurement ‘-ﬂ.-'
FEO0015330 FE - RFQ X-Ray Flux Measuremert 8 8 200CTR 0800) FE - RFQ X-Ray Flux Measurement ‘-u-'
FE00015340 FE - RFQ Vaouum vs RF Power Meas 8 8 290CT02 0800 FE - RFQ Vaguum vs RF Power Meas l
FE00015350 FE - RFQ Window Vaoum vs Poner Measurement 8| 8| 300CTO2 0800 FE - RFQ Window Vacuunj vs Power Measurement .
FE00015360 FE - RFQ Frequency vs Duty Factor 8| 8| 310CTO2 08100 FE - RFQ Hrequency vs Duty Factor .
FEO0015370 FE - Meas Feld Fatness vs Average Power 8| 8| 0INOVO2 0800 FE - Meas Field |Ffatness vs Average Power .
FE00015375 FE - Measure RFQ RF Ampitude Loop Stabiity 8 8 0] 0GANOVO2 0800 FE - Measure RFQ HF Amplitude Loop Stability | 3
FE00015380 FE - RFQ Phase Loop Stabiity Measurement 8| 8| 0] 4NOVO2 0800] FE - RFQ Phase oop Stability Measurement| Y
FE000153%0 FE - MEBT RF Conditioning 3 3 0 05NOWO2 0800 E - MEBT RF Conditioning AW
o s I Vemen o -
Oote Date tsEr02 0000 | AT, ©rogress Bar Spallation Neutron Source, ORNL Date Revision Checked Approved
Run Date 12SEP02 09:13 ﬁ Critical Activity
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Activity Activity Orig Rem % Early EYQ2 | EYQ3
o vy | gun w [ ave T sep [ ocr T nov T pee 12
1> DESEHIER Dur Dur Start 916 11312012713 110117:124,1 18 1151221295 11211912612 19 11612313017 114:121,28:14 11111812512 19 116123:304
FE00015400 FE - Rebundher Cav. Vacuum vs RF Poner 2 2 05NOVO2 0800 FE - Rebuncher|Cav. Vacuum vs RF Power| Al
FEO0015410 FE - Meas Rebuncher Cavity Phese Jiter 8| 8| TINOVO2 0800] FE - Meas|Rebuncher Cavity Phase Jitter X
FE00015420 FE - Meas Rebuncher Cavity Sparking Rate 43 43 0BNOV2 0800 FE - Meas Rebuypcher Cavity Sparking Rate A=W
FEO0015430 FE - Meas. Rebuncher Cavity X-Ray Flux 48 48 CENOVI2 080 FE - Meas. R¢buncher Cavity X-Ray Flux| Ag=l
FEO0015440 FE - Meas Rebuncher Cav Amp Jiter wo Beam 8| 8| TINOVO2 0800] FE - Meas Rebuficher Cav Amp Jitter wo Beam X
FEO0015450 FE - Meas Rebuncher Cav Freq vs Duty Factor 8| 8| 12NOV02 0800] FE - Meas Rebuypcher Cav Freq vs Duty Factor J
FEO0015460 FE - lon Source Coniiioning 8| 8| 220CT02 1300 M FE - lon Source Conditioning
FE00015470 FE - LEBT Conditioning 8 8 230CT02 1300 ﬂ FE - LEBT Conditioning
FE00015480 FE - Secondary Conditioning Tests el el 220CT02 1300 FE - Secondary Conditioning Tests ARp=E=ly
FEO0015490 FE - Meas BPM Noise Hoor from Klystron 4 4 05NOVO2 0800 FE - Meas BPN Noise Floor from Klystron Y
FEO0015500 FE - Meas BPM Noise FHoor wh Rebuncher Cav Oper 4 4 0BNOVO2 1300 FE - Meas BPM Noise Flogr wth Reburicher Cav Oper| X
FE000156510 FE - Meas. Wire Scan Noise Frwth RFQ & Reb On 4 4 220CT02 1300| FE - Meas. Wire Scan Noise Flf wth RFQ & Reb On
FEO0015520 FE - Conditioning Tests Complete 0 0] FE} Conditioning Tests Complete €
FE00015530 FE - Integrated Testing & Conditioning Complete 0 0 FE - Integrated Tepting & Conditioning Complete €
FE00100000 FE - Tum Over FE to Operatons 0 0 FE - Turn Over FE to Operations €
Elta.rt hDate 07MARO1 ooioo A\ anrly Bar SITC - FTED Sheet 14 of 14 _
inish Date 12NOV02 16:59 il - ogrcss Bt Spallation Neutron Source, ORNL Date Revision Checked Approved
Data Date 05SEPO2 00:00
Run Date 125EP02 09:13 | ATl Critical Activity
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